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From the Ground Up: Indeck’s Ken Altman and Aaron Naylor Bring Unique
Perspectives and Nearly 60 Years of Experience to Indeck’s Reimagined
Equipment Management and Service Teams
Wheeling, IL…. Indeck is pleased to announce the advancement of Aaron Naylor and
Ken Altman to the positions of Service Manager and Equipment Operations Manager,
respectively.
Both men are stepping into these new roles as part of Indeck’s recent expansion of their
Equipment Management and Service departments. Since 1960, Indeck has been able
to maintain its spot at the top of the industry leaderboard through its continuous effort to
find new and unique ways to improve its products and services. Indeck’s determination
to set the industry precedent in customer experience has allowed the steam power titan
to prevail as an industry leader for nearly 60 years. The expansion of the two
departments is Indeck’s most recent effort to improve itself by better serving clients
during on-site start up and equipment maintenance.
Product quality, industry experience, operational efficiency and technical knowledge are
just a few of the shared goals between Indeck’s Equipment Management and Service
teams. These high-level goals, which focus on the client experience, helped drive the
unification of the two departments’ core responsibilities.
The recent integration of Indeck’s Equipment Management and Service teams enables
a more fluid relationship between the departments. Equipment Operations Manager,
Ken Altman, welcomes the operational synergy of the two teams. “Aaron and I always
viewed the Service and Warehouse departments as two sides of the same coin. When
the opportunity to put Indeck’s philosophy of continuous improvement into the
foundation of the departments [became available], we essentially consolidated both
departments into one team, and broke them back out again based on our professional
strengths and experiences.”
Prior to taking on the mantle of Service Manager, Naylor spent several years as a
member of Indeck's Back of House team – ultimately working his way up to manager of
the department. Similarly, Altman’s advancement to Equipment Operations Manager
includes roles working in both steam power equipment service and management.
Altman and Naylor have between them a combined 57 years of experience servicing

and managing steam power equipment – nearly ten of which have been spent working
together at Indeck.
“[Ken and I] work very well together,” says Naylor. “We both bring several decades of
industry experience in equipment management and client facing roles. Having two
department leaders with that breadth of experience helps facilitate success within both
departments. Ken and I both have seen first-hand how small process changes can have
a tremendous positive impact on clients’ experiences. …That is very advantageous
because it allows [Indeck] to provide an unparalleled client experience when we are on
site.”
The two departments will be operating more closely with one another to oversee
Indeck’s processes from equipment preparation through start up. This new operational
workflow allows the two teams to quickly implement improvements and stay at the
forefront of client satisfaction. “Each and every one of us is responsible for providing
the best on-site experience possible, and that starts with our boilers,” says Altman.
“Our teams’ successes rely on each other, so a large part of my immediate goals
focuses on showing that to my team. We have already begun making enhancements to
our intake and outbound processes by working to reduce turnaround time, improving
bay testing procedures, and simplifying the parts of start-up prep that are typically
managed by our clients.”
Naylor echoes a similar statement to Altman’s: “The goal is to better equip our service
technicians to collect feedback and implement changes based on that feedback. My
team recognizes the impact having a knowledgeable, hard-working, and friendly face on
site has with our clients; the key to our future successes as a service team will come
from developing new and unique ways to demonstrate these principles to our clients
while we are in the field”.
The integration of Indeck’s Equipment Management and Service teams is welcomed by
both Altman and Naylor. “The overarching mission is to ensure our equipment properly
functions, and our clients are educated in the best practices of equipment maintenance
once start up is complete,” says Altman. Naylor adds proudly, “This new operational
format puts the client at the center of our departments’ missions. Ken and I are
responsible for integrating the client perspective and continuous improvement into our
processes; I am confident this is something we can accomplish.” With their enthusiasm
and client-first approach leading the way, there is no limit to the success Indeck's
Service and Equipment Management departments can achieve.
Indeck maintains the world’s largest inventory of rental and stock boilers. For additional
information about Indeck’s Service Center, steam power equipment, 24/7 Emergency

Service hotline, boiler sale and rental programs, or any of Indeck’s other steam power
solutions, visit www.indeck.com, email info@indeck-power.com, or call 800-446-3325
and discover the steam power solution that best fits your facility.

About Indeck
Indeck Power Equipment Company is the largest single-source provider of steam power solutions. Indeck
is engaged in the design, manufacturing and distribution (sales, lease or rent) of high-quality steam
generation systems. Managing the largest fleet of boilers in the world, Indeck proudly carries watertube
boiler trailers, mobile boiler rooms, packaged boilers to 250,000 PPH, superheat boilers, saturated
boilers, high-temperature hot water generators, deaerators, feedwater pumps, blowdown tanks, valves,
controls, hot water systems, and more. Indeck also custom designs Heat Recovery Steam Generators
(HRSG)s, waste heat boilers, Fluidized Catalytic Cracker Units (FCCU)s, solid fuel boilers and specialty
boilers to 1,000,000 PPH and 2,000 PSIG. Indeck is an OEM aftermarket parts supplier for Indeck,
Keystone Energy, Erie City, Zurn, Aalborg Land Based Boilers, IBC, International Boiler Works,
ThermoFlo, Travagrate, Starfire and Volcano Boiler. Indeck’s trusted boiler styles include “A”, “O”, “D”,
Modular “D” type boilers and Lamont High-Temperature Hot Water Generators. Indeck maintains a
dedicated 24/7 emergency hotline for rental boilers, used boilers, or new boilers. Indeck Group of
Companies is a family-owned business. For additional information visit www.indeck.com or email
info@indeck-power.com.
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